fs

T)' “‘ Mahabharat Star Plus!

BUSINESS OWNERS’
CHAKRAVYUHA

CA MAHENDRA KAMATH
CA, CS, LL.B., DISA, CFP, MDP-1IMK \
CORPORATE ADVISOR (RISK & WEALTH MANAGEMENT) pres

o 70, 1 o 4 s -y =









ALY

.

PRisk '\
B \
fenagementy

—— -




TAKING RISK

There's a fine line between taking a calculated risk and doing something dumb.

DIY.DESPAIR.COM



Risk Management

ihdividual

Dying too early
Critical Illness
Accidental Disability
Living too Long
Children Future

Continuation of Income

Corporate

Business Mortgages

Protection of Intellectual
Property

Disability of Key Persons

Protection of Family Assets
from Corporate Liabilities
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Randy Glasbergen / glasbergen.com
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“TI do have a diversified retirement plamn:
320% hopes, 320% wishes, 40% prayers.™




Asset Allocation

What, How, When to Buy any Investment
Test of Wealth Pyramid

Optimize Safety, Liquidity & Growth
How to be immune to Market Fluctuations

Designing of Customised Product Mix
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HAPPINESS IS

...a positive
cashilow.



Cash Flow Design

Financial Goal Setting considering “Good to Have” & “Not
Negotiable” goals

Consideration of Industry / Economical Inflation

Computation of Funding requirement to achieve Inflation
adjusted Goals

Combination of different asset class as per the Need
Analysis and Risk taking ability

Ongoing Review of Cash Flow Chart till achievement of
Goals



f' «

fnagemen{i™y

—




oy s TR A ST 40 s et
Tl e R iy S o S At T s At b L P v S
iy e 1 J

tma BLICK STOPS HERE !




Tax Effects

® Advisory on taxation aspects at various stages

® Selection of Financial Instruments which are most
tax beneficial

® Corporate Tax Planning with Structured Financial
Instruments

e Use of EES, KMI, Group Schemes
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‘ EXpenseS/Débt |

Management

Advisory on correct method of Income, Expenditure &
Savings

Guidance about Essential and Non Essential
Expenditures

How to change habit from residual savings to
preferential savings

Productive and Non Productive Loans

How to avoid over leveraging and falling in Debt Trap
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MAYBE T SHOULD HAVE PLANNED
BETTER FOR THIS DAY...
o,




Succession Planning

Individual

Estate Planning

Use of Wills, Nomination,
Assignments

Family Income Continuation
Estate Equalisation Planning

Creating Family Estate through
MWP

Corporate

Business Exit Strategy
Design of Buy-Sell Funding
Partnership Succession Plan

Key Person Retention Planning
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§ (M RETIRED | INCOME

® What's your plan to
ensure substantial
Passive Income ?

e Will that income be
regular, adequate &
guaranteed ?
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goneoff yet. Seventy-six-ye-

ar-old PN Vishwanathan is

already up; he doesn’t need
the wake-up call. He has a busy
day ahead — meetings and con-
ferences lined up with no siesta
for respite. He will call it a day
onlyatnight.

Retirementno longermeans
taking charge of domestic cho-
res ignored or spending ‘quality
time’ with grandchildren. With
technology to manage errands,
nuclear families dispersed and
lifestyles centered on producti-
ve living, senior citizens are re-
fusing to hang up their working
boots just yet.

Navi Mumbai-based Vish-
wanathan, who retired as a
wingcommander from the Indi-
an Air Force in 1986 after 26 ye-
iare of service, runs a security
| agency. After retirement, Vish-

wanathan joined top-notch
| companies like Mahindra &
| Mahindra and Reliance Indu-
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Why Depend on Others ??
Be Self Dependant...
oY
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| question of quitting work. Also,

there is no age bar to start so-

th = | mething you want to do,” says
WItLi no mone thesepuagenarian

According to Bangalore-ba-

o= sed job portal headhuntersindi-

Nawmitlal Shah, 55, Lells g e | a.com, moreseniorshavebegun

second wife Fizzah M b eming options to return to the

only one who tak | workforce post-2010 and since
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' levels at 60. In fact, 60 is the new
40,” says Kris Lakshmikanth,
chairman & managing director

nf hoasthimtarcendia Ao

. . then the trend has jumped abo-
to " se. as it v 4 ut 25%. “Seniors now feel they
%M&hﬁtﬁr ;;:.y. ,‘ are at the peak of their energy
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Whatstrengthensthetrendis
the willingness of companies to
induct experienced though age-
ing hands. In banking, educa-
tion, security PSUs and SMEs
specially, retired professionals
are getting inducted as consul-
tants.

RETIRED?

THE TIMES OF INDIA
Life after 60: Rising trend of
elders working post-retirement

End-of-work life no longer means rocking chairs and siestas; many
opt for a second innings. TOI chats up seniors who have started over

Take the case of RR Shastri,
a Tata veteran, who retired
from the group in 2012. Shastri
(64) has been working as aretai-
ner with the holding company,
Tata Sons, for thelastfour years.
“Most companies have retire-
ment age fixed at 60, your body

P K SRIDHARAN: In
2008, Sridharan
retired as executive
director of a firm. He
then took up mentoring jobs. In
2012, he and four friends setupa
skill training institute

R R SHASTRI:
Retired from
Tatagroupin '\
2012. Has been
working as a retainer with
the holding company, Tata
Sons, for four years

“ 1 had the skill; | wanted to put it to good
use. There was no question of quitting

work. There is no age bar to start something

P N Vishwanathan | re1o 15 0FFICER, RUNS SECURITY AGENCY

In 2008, when Chennai's PK
Sridharan retired from Hexawa-
re Technologies as executive di-
rector, not for a moment did he
think it wastheendof hiscareer:
The IIT Kanpur and [IT Chennai
alumnus took up mentoring as-
signments at educational insti-
tutes. In 2012, he and four friends
set up a skill training institute
and today, he is busy expanding
it. "By the time people retire, the-
ir children are settled and have
theirown lives, It wasanobvious
decision to continue working. I
never had the mindsettositatho-
me. | wanted to do something so-
cially relevantandnow I cando it
at my leisure,” says the 68-year-
old, whoisalsoanavid traveller,

Also, many organizations
that donot want tolose talent to
retirement now prefer toextend
tenures by creating postsof con-

enltante rotainore fAraduvienre

isabletocarry on work foranot-
her few years. So, actual retire-
ment happensonly after65.”
Some say the trend is accen-
tuated by the changing fabric of
society As people marry late,
they have children even later
andby thetimethey retire, their
Kids are not even adults, said a
sociologist. So they keep going.
Employment  post-retire-
ment does promote better men-
tal health, say psychiatrists.
“With increase in lifespan and
better lifestyles, people are fit
andactiveafter60too. So, itisne-
cessary for them to keep them-
selves occupied before they be-
come a nuisance for others,” sa-
ys Dr Manoj Bhatawdekar, a
Mumbai-based psychiatrist.
With options galore, clearly,
times are a-changing. And it'sa
new credo after retirement -
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® What are your Exit
Plan from Business?

* Who will own & run
your business ?

e Will you retain, or sell,
or transfer ownership
to your children ?
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® [n your absence , how to
ensure that your family
receives your income ?

® Can the business afford to
make payments to your
family in your absence ?




MUSICINDUSTRY TO LOOK
AFIER ARDESH’S FAMIlV

Vijayta Pandit with her sons Anivesh and Avitesh
and inset (Alka Yagnik)

Subhash K Jha Vijayta. So yes, there’s a
looming financial crisis in
her family. Of course, her
brothers Mandar, Jatin
and Lalit are there to sup-
port her. But they have
their families and respon-

sibilities. We’ve decided to

ost music compos-

__J er Aadesh Shrivas-
- tava’s shockingly
premature death
on Friday night, his col-
leagues from the music

industry have taken a de- look after Aadeshji’s
cision to financial- o family.”

ly support his /’ Confirming
wife — former this decision

actress and singer Alka

singer Vijayta Yagnik a
Pandit and close friend
their two of Aadesh
teenaged sons and his wife

Anivesh and

Avitesh. initiative to sup- |
Says a source port the family was
on : taken by some of Aadesh’s |

possible un b
education Oti

THE KING CAN CONTROL EXPENSES
ONLY THROUGH A BUDGET:

FIRST: FUNDING FOR CONTINGENCIES

SECOND: FOR INFRASTRUCTURE
(AGRI, WATER BODIES, SCHOOLS..)

says, “Yes, the

PO § 275 BCE  THIRD: FOR TODAY'S ESSENTIALS
FHE TH\FIWES FESTIVITIES
29-year-old dies ofa
heartattack during
crlcket game incity
A 29-year-old

cricketer died
during an inter-
divisional game
at Oval Maidan
on Tuesday.
Ratnakar More, a Tata
Power staffer, complained of
chest pain and giddiness in
the dressing room and
suddenly collapsed. He had
married last year and his wife
is six months pregnant.




AWARE BEWARE
~ e Meaning of Nomination
® Ownership in Joint holding

® Implication of not having Will



Class I Legal Heir

e Hindu Male ® Hindu Female
® Mother (Self Acquired +
o Wife Husband)
e All Children * Husband
® Legal heir of any o All Children (If any
deceased child child passed away,
(Distributed Equally) thiglr hoi)

(Distributed Equally)



AWARE BEWARE
" éing f mton
® Ownership in Joint holding

® Implication of not having Will

® Do you travel together with spouse ?



. BUY &SELLFUNDING

e After you, should your
family continue to own
interest in the business
in which they are not
involved ?

Would you as a
surviving owner want
to be in business with
the deceased owner’s

family and it's advisors
?




KEY MANAGEMENT '
I 1Lt

T

® Impact on death of any key people on
business” sales, profits, growth potential,
credit lines ?

® What special benefits are you providing to
key people ?

® Plans which cover all employees are
generally inadequate incentives for key
people.
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PIYALI MANDAL
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New Delhi, 12 September
Prakash Arya,
managing di-

.» .U rector and chief

executive officer of Mile-
stone Capital died last week
in a freak accident, the the
private equity firm faced a
double whammy.

Besides the loss of its
leader, the Mumbai-head-
quartered venture capital.
firm was struggling to fill the
void left by the CEO as there
were no second-rung leaders
to take up his place. Arya’s
wife and brother were sub-
sequently inducted into the 7
board, but the uncertainty
remains. $

Like 1996-founded Mile-
stone, most of India Inc lacks
any proper succession plan-
ning. As a result, many or-
gani find th lves
in the middle of a crisis dur-
ing such eventualities.

Take the case of Unitech
Wireless, amid-sized tele-
com'firm. When its board
chairman Sanjay Chandra
got arrested for the 2G scam

Milestone Capital managing
freak accident recently

bandwidth to have’back-up

leaders.” crore comnany ” che adde

EMPLOYER-EMPLOYEE INSURANCE SCHEME

S compared 103800 firms create new positions to

train thair navt laval laadarce

et 2o dl
o Rs
ove-
e,

YN OB T

v ow
T T

tnuuunuuuuuunu

Income tax rebate 80C g

Paid by Employer

_—
° & } Premium @
» : Pergs
Expenses u/s 37(1)
@ Income Tax on Pergs
Paid by Employer
Employer

Employee

A e Lt A

“Power companies also
contributed strongly to in.
cremental growth in bottom

bt b L )

passenger cum uud real esta-
tecompanies lagged behind,

the Crisil Researct
nley ch analysis

I\eyman msurance
- premium valid biz
deduction: I'TAT

Times News NeTwork of the Bombay high court,

Marcopolo Products, a
private limited company,
had filed an income-tax (1-T)
return for the financial year
2008-09, showing a taxable
income of Rs 27.82 lakh. It

Ihh;lTATheldﬂlat
premium was
for the benefit of

Mumbai: In its recent order,
the Income Tax Appellate
Tribunal (ITAT), Kolkata
bench, hasallowed as a busi-
ness deduction in the hands
of aprivate company asigni-
ficant sum paid by it as insu-
rance premium for covering
threeof itsdirectors undera
keyman insurance policy.

The ITAT held that this pre- m to protect
mium was for the benefit of from any risk
the company to tgmtect itself :::llﬂl” sustain on
any risk that it would valuable
inon losing the valuab- “ﬂm' its
vices of its directors
toaccident or death. directors owing to
us, it was an expendi- accident or death
‘wholly incurred for
rposeof thebusiness” had claimed Rs 45 lakh as a
: business deduction towards
keyman insurance premi-
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® Income to yourself and other key people in
the event of disability ?

e [f you are disabled for a lengthy period or
permanently, will you retain your
ownership in the business ?

® Have you heard about Springing Power of
Attorney ?



family instead of Banks after you, due to
mortgages and personal guarantees ?

® Have you created any estate which belongs
only to your wife and children even in case
of outstanding loan liabilities ?



After death-

Money
oes Lo
o Insured Person
Wife only \
Beneficiary Acts MWP Act 1874 Buys Insurance

as Trust

k Nominates Wife as ‘J

Special Beneficiary

Married Women's Property Act-1874

arthikdisha.com




Stressed Loan-hit Promoters Create
Trusts to Guard Assets Against Risks

Move to make it difficult for banks to recover dues as it would involve long and complex legal route

SachinDave & Maulik Vyas

Mumbai: Many promoters of com-
Panies with stressed loans are insu-
lating their assets by transferring
them into private family trusts fea-
ring banks could go after their per-
sonal assets for defaulting on loans.

In past one year or so, say industry

_insiders, many promoters are crea-
tingfamily trust structures, whereall
the wealth is held by the trust. Banks
seeking to recover dues by targeting
the promoters’ personal wealth wo-
uld find it difficult as it would involve
a long and tortuous legal route with
anuncertain outcome.

The trusts are structured in a way
where the promoter would not be a
trustee and hold only 5-10% stake in
the family trust.

Even where personal property is
put as a guarantee, banks may not
be able to acquire these personal
assets. A majority stake in the fa-
mily trust, that owns all personal
assets, would now be held by the
wife, son, parents and other family
members who do not have any sta-
ke in the company. ;

“While family trusts were tradi-
tionally created by families that
have large real estate holdings,
many promoters are now going
back to the drawing board and cre-
ating these structures. While the
motivation for creating the family
trusts vary, like succession plan-
ningor planning for estate duty (if
any), in some cases some promo-

‘Protecting’ Personal Wealth

| What are family trusts
Family trusts are entities

where all the wealth is
held by the trust

#-& The trusts are structured in
a way where the promoter
would not be a trustee and
hold only about 5-10%
stake in the family trust

Even where personal
property is putas a
guarantee, banks may
not be able to acquire

2

' Lenders not taking chances
In some cases some of the lenders

have started taking personal guaran-
tees from the promoters not to trans-

these personal assets

ters who have stressed loans areal-
so evaluating such a structure,”
said Hemal Mehta, partner, Deloit-
te Haskins & Sells.

A Mumbai promoter of a %1,500-
crore infrastructure company is
creating a family trust. This comes
about a year after the infrastructu-
re company’s loans started getting
stressed. “The fear is that the;banks
could even attach personal proper-
ties,” said a tax expert who helped
the promoter in creating the trust.
The promoter now owns only about
5% in the trust while his fa-

promoters — two brothers — own a
listed company that has already de-
faulted on a %200-crore loan. Both
the brothers are now looking to cre-
ate the trust and transfer all real es-
tate, gold and other family wealth
into it. “Both the brothers combi-
ned would not hold more than 10%
in the trust,” said a lawyer helping
the family.

However, in some cases even family
structures may not be able to help the
promoters, say industry trackers. In
some cases some of the lenders have

also started taking personal guaran-
tees from the promoters not to trans-
fer their property to anyone.

“Many lenders while obtaining gua-
rantees are getting declaration from
such promoter or a personal guaran-
tor thatthey will not transfer their de-
clared assets without the permission
of lenders,” said Vishwas Pathak di-
rector of Universal Trustees, a firm
that specialises in managing family
trusts and corporate trusts.

“Many lenders do not do due-dili-
gence on the assets of a guarantor
before they take a personal guaran-
tee,” said Anand Desai, managing
partner of law firm DSK Legal.

Experts say that traditionally, fa-
mily trusts were created by old Par-
sifamilies in Mumbai. This wasma-
inly done to create a transparent
structure around real estate hol-
dings of the family and a smooth
transfer of those from one genera-
tiontoanother.

“A family trust is popular because
promoters want to make sure that
their personal assets are protected
fromrisk. Several promoters are al-
So creating family trusts to have a
smooth transition of their business
to the next generation and not just .
toprotectassets being taken over by
lenders in case a personal guaran-
teeisinvoked,” said Desai.

Ly

mily has the remaining sta-
ke.

In another case, two Kolka-
ta-based businessmen are
creating a family trust. The

S i e 4
Office of the Superintending Engineer, 7

Irrigation Workshop Circle-1, Kanpur Uttar Pradesh

Teaelenhone and Fay: Q1. E99 92049099 Finmile cmiiarmEle /o o osm 1 o o

>



TSP [pr ot
ate: 54 Paa A 51

W SN OSSR S R0 & AR S AL S S SR A S e L e St GRS ERE S TE LA 05 A PR NEE S AL USSPV ETE 0 B T SUNSESEEL-A S Ry § TR SRS AP L S O G SRS S SR P T R ST LR
L e ey e e o e o g L N e b - e et S L o e eyt R L) o et SRS £ g L PP LR P e
DR J v B L e B e 4 PR T A At i na B e mtise.w B4 ST UL T IR QD v B L e B e 4 PR T A oe® i na
oo Yy g led e - AAs e - wy — - . g™ v - e e gl Fhe 4 2 51 o g o @ ob e » ARGe Vo e P P oy . powrd
« . . .y (e ye - 0 \'w ¢ o 3. ’ E . . .y (e ye - 0 Ny

e Will your children be treated faiﬂy in
transterring and distributing your
estate ?




We, the Family, Do Hereby Adopt this Constitution

Never has the need for stringent implementation of a family charter
been as much as in today’s world of complex family business ties

Lijee Philip & Kala Vijayraghavan
oo e o S O B G T Rl R e B

ncreasing complexity in business
and a growing propensity for dis-
putes has birthed the concept of a
family constitution, but the chal-
lenge, experts say, is to stay the
courseand execute it well.
Recently, a consultant who had set up a
family constitution heard from one of the
younger members ofthe clan. It wasacom-
_ plaintonthewayaparticularvertical was
being handled. Surprised, the consultant
checked with other family members, only
tofind that there had been nobusinessand
family plans review meetings for a long
time, defying basic norms of the charter.
“The journey is difficult and some fall
offtrack,” says Vijay Dhingra of Deloitte
Haskins & Sells. “Many such families
tellusthat it is difficult to coordinate and
agreetomeetonaparticularday. The con-
stitution then gathers dust.”
But the amalgamation of profession and
relations in a family-run business is not

a smooth road. The family constitution
—meant to record and formalise devolu-
tion of familial wealth, vision, values and
ethos over successive generations — fast
becomesacompulsion.

In larger businesses, a detailed family
charterlaysdowngroundrules to ensure
and delineate long-term ownership. It
keepsthefamily together butalso provides
amechanism for separation—explaining
how the business willbe valuedand shared
with the family member seekingexit.

The Hyderabad-based GMR Group and
Delhi’s Dabur have been early movers in
setting up a constitution. Interestingly, it
took the Daburs 18 months todoso. Others
suchasthe TVS Group, Emami, Dr Reddy’s
Laboratories and Murugappa Group too
have put constitutions in place.

At GMR, founder and group chairman
GM Rao (60) began work ona well laid-out
succession plan, a code of conduct and
rules for every family member’s entry to
thebusiness. With Rao'stwo sonsand son-
in-law inthe business, it was necessary to
build a strong foundation.

Harsh Mariwala’s Maricohas the options
of a ‘drop-dead successor’ or developing
internaltalent in its family constitution.

A BUSINESS NECESSITY

With policies and regulations in India
evolving inline with global best practices,
familiesare increasingly focusingon how to
adaptbusinessplansand ownershipstruc-
tures to this new environment of greater
complianceand transparency—catalysing
the trend of a family constitution.

Expertssay families today are conscious
of, say, putting away some assets in bank-
ruptey remote vehicles or creating struc-
turestolegitimately addressany potential
introduction of inheritance tax.

Varun, son of Vikram Thapar of Thapar
Group, entrepreneur and director of KCT
Coal Sales, says, “History has taught us
that the absence of a framework that de-
fines the parameters of participation in
afamily business and a clear succession
planarelikely tohave a negative impacton
relationships between family members.”

“The current generation of Indian busi-

K‘Hﬁi‘) [TTUTION CHECKLIST |
There's a whole lot of nitty-gritty that goes
into the making of a family constitution

Family goal
Reason for charter

Family business goal Role of family
members envisaged in the business

FAMILY COUNCIL

Details of eligibility & process for council
membership or exit; its chairman,
external advisers, non-family members
&their responsibilities; marital status of
daughters, daughters-in-law; council role,
functions and procedure for decisions;
meetings, frequency and subject matter;
voting, minuting, chairman’s veto powers

| THEBUSINESS .|

Leadership, role of family members,
external/professional leadership,
policies for employment, dividends and
voting, large capital investments within
existing businesses, JVs, diversification
or merger (both internal and external),
aspects to be in the memorandum and
Articles of family business entities

In ownership

In leadership positions (day-to-day
management)

Role of each family member with
respect to succession

Role of married daughters and their
families (in-laws)

FAMILY MATTERS

Source of income of non-earning
family members and persanal

matters such as marriage, separation
or divorce, remarriage, real estate,
investments, education, ongoing
family expenses and maintenance,
matters related to health, emergencies,
death, holiday spend, assets such as
jewellery, art and artefacts

EXITSTRATEGY

I™° Method of communicating the desire
to exit

™ Aspects to be considered by the Family

Ls Council on exit
Valuation of share of exiting family
member

ness families has learnt from their west-
ern counterparts on how to foster shared
respect and affection between working
and non-working family members by
implementing strong family governance
structures that bring clarity of purpose
and intent. These sentimentsareessential
forthe business torunsmoothly,” hesays.

Regulatorsand equity-infusing investors
expect succession to be properly defined
to ensure conflicts in business families
are urgently addressed. Having a consti-
tution ensures that business and family
objectivesare welllaid out, which, inturn,
brings value to the shareholders.

However, its success hinges on how
strictly the family head ensuresrulesand
guidelinesare followed.

GRUDGING THE RULES

Rajesh Narain Gupta, managing partner
atadvocates SNG & Partners, says family
memberscan be uncooperativeabout meet-
ings and reviews. “Implementation of the
family constitution is often a challenge.
Not only are there legal hurdles, but the
cost element is high, especially in case of
assetstransfer. Say,afamily promotertry-
ing to transfer his real estate to the trust
would need to pay stamp duty.”

Theconstitutionalso leads tocreation of
revocableand irrevocabletruststructures
andtestamentary wills offamily members.
Inseveral cases, promoters wanttotrans-
fer sharesoflisted companiestothetrust,
which needs clearance from the capital
marketsregulator.

With the majority of Indian businesses
being family-owned, private equity (PE)
investors are also more comfortable with
families that have set up the constitution.

Poonam Mirchandani, head of trust
& fiduciary services for private clients,
BarclaysIndia, saysthegoodwilland mar-
Ket standing of a family-owned business
now depends notonly ongovernanceat the
corporate level but also on repute. Hence,
solutionsthathelpmaintainanefficient bal-
ancebetween the twohave becomecritical.

Recently, a family constitution made
it legally enforceable for a mid-sized PE
investor wanting to the exit a family busi-
ness, clearly stating considerations for
shares and how it is payable over the next
five years.

GAP IN DELIVERY

Thecharter, feels Barclays' Mirchandani,
stilllacksaneffective implementationand
execution mechanism in India. “While a

shareholder'sagreement does helpachieve
delivery of certain aspects of the family
constitution, it fails to provide an end-to
end solution.”

Now, medium-sized family business own-
ershavebegunsetting up truststo bridge
thisgapinseamless integration with fam-
ily constitutions. Thoughnotallmembers
willagree withtheguidelines, conflicts, at
least, can beavoided withregulation, says
SNG's Gupta.

Peter Leach, partner, Deloitte, has worked
withseveralsuccessfulfamily businesses,
Inhis book, ‘Family Enterprises, he says
the constitution should be regarded as a
living document, with a provision to be
reviewed every four to five years. There
should also be mechanisms for family
members to record any concerns before
animpendingreview.

Wealth creation on the back of vibrant
capitalmarketsisseeingfamiliesstruggle
withinter-generational wealth and power
transfer: The mentality of entitlement by
accident of birth hasnot yet given waytoa
competence-driven framework.

“One of the ideas we experimented with
was a democratic process of election of the
next leader,” says Shailesh Haribhakti,
chairman, Haribhakti & Co, whoisa lead-
ing chartered accountant and director
on the boards of Bluestar, ACC, Torrent
Pharma, AmbujaCements, Future Lifestyle
Fashionand L&T Finance Holdings.

However, succession based on flair
and competence in family-managed
businesses is difficult — also because
of societal pressures of marriage ties
and expensive international education.
“It has therefore become important to
provide for lumpy, anticipated expendi-
ture through trusts for specific benefits
to specific youngsters. Even insurance
products are available to achieve this
end,” quips Haribhakti.

Many mid-sized familiesace beginningto
hedge against reimposition of wealthand
inheritancetaxes. Othersare planning for
serious, organised giving —oftenthrough
socially-conscious investing. Theseactivi
tiescan be successfully positioned among
variable endowed family members, says
Haribhakti.

Near-term, ownership with strong gov-
ernance can be expected to separate from
management under intensifying competi-
tionand the threat of disruption. Experts
feel rewards too will be sostructured that
sustainability and an integrated view be
come maindrivers ofaction.
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