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CBS Branch – Bank Response
Totally Computerised Branch

Interest rates are applied centrally

Charges are inbuilt in the system

NPA classification is done by the system

Processing Fees are automatically charged

TDS is applied centrally
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Core Banking Solution
Multi Channel Interaction System

Multi Product & Multi location Service.

Integration and Customization of Database

Different modes of delivery like  Internet, Mobile, SMS, Tele banking etc.Different modes of delivery like  Internet, Mobile, SMS, Tele banking etc.

Aims to provide better and faster customer service.

Product & Service standardizations

User Interactive Module

User driven controls
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CBS- An Overview
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CBS- Network Architecture
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Auditing and Assurance Standards
AAS 29 : The objective of audit dose not changes in CIS environment,

however the use of a computer changes the processing, storage, retrieval

and communication of financial information and may affect the accounting

and internal control systems employed by the entity. Therefore, an auditor

needs to check the various controls implemented throughout the system

and their existence.

AAS 6 ( revised) : Auditor should satisfy himself whether adequate

procedure exist to ensure data transmitted is correct and complete and

cross verification of records , reconciliation stat & control systems betweencross verification of records , reconciliation stat & control systems between

primary and subsidiary ledger do exist and are operative and that accuracy

of computer compiled records are not assumed

RBI circular dt 16th Nov 2006 states: Banks with fully operational core

banking solution should centralize the reporting at Compliance

Department. In other cases, Compliance Dept. should monitor timely

submission of regulatory returns by the controlling office through

appropriate mechanism such as monthly return calendar, which may

indicate the returns/report to be submitted by each office and their date

of submission.
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CIA Principle
Confidentiality 

Assurance that information / data is shared only 

amongst authorized persons or organizations

Integrity 

Assurance that the information is authentic and complete. Assurance that the information is authentic and complete. 

Ensuring that information can be relied upon to be sufficiently 

accurate for its purpose

Availability 

Assurance that the systems responsible for delivering, storing 

and processing information are accessible when needed, by 

those who need them
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CBS-Modules
Functional

Modules

Savings, Current a/c, Deposits and Loans and 

Advances.

Bills(foreign & inland) ,LOC, pre-shipment credits, BGs 

&FCs, Foreign Remittances.

Utility

Module

It provides help, audit trail, inventory mgt, signature 

capture, report formatting, job scheduler etc.

Integrated It’s a multi-entity, multi-currency, multi-branch, multi-Integrated

GL

It’s a multi-entity, multi-currency, multi-branch, multi-

profit centre consolidated GL.

Integrated

CRM

Loan request, Credit card request, stop payment, Cq 

book request.

Integrated

Alerts

Real time alerts on multi delivery system like mobile, 

internet, fax etc, 

Interactive

Module

Provides interaction with external system of Govt, 

RBI, SEBI, other regulatory bodies. 
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CBS – Audit Work Plan
Discussion with the Branch/Zonal IT Manager for understanding the CBS

environment. The extent of automation, controlling points, responsibility

of various areas of impact like calc of Interest, NPA, Classifications of

accounts, etc. with Branch and controlling centre.

Understanding the internal control measure built in the system and its

effectiveness.

Understanding of various key reports and MIS generated by the SystemUnderstanding of various key reports and MIS generated by the System

Review of EDP audits/ system audits / concurrent audit /revenue audit

reports for the year under audit

Identifying the area of weakness and defining the scope of checking in each

area depending upon the initial assessment.

Developing a plan of audit based on above and involv the concerned branch

personal during the checking exercise.
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CBS- Audit Check Points
Controls Audit Check Points

Migration Controls a) Verification of certificate of data 

integrity and consistency.

b) Verification of master Data, 

mapping of data and GL subheads,

c) Correctness of customer master 

and linking of group accounts.and linking of group accounts.

d) Review of migration Audit

Parameter Settings a) The correctness of customer type 

like corporate non corporate,

b) PAN Nos,

c) KYC norms follow-up.

d) Spread over PLR , security master.

e) Link accounts etc.
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CBS- Audit Check Points
Controls Audit Check Points

System Updates and Master Imports a) Compare the version with the list

provided by the IT Centre/HO.

b) Chronological order of the master

import with date of and

confirmation of the updation.

Day End Controls a) Exceptional Reports

b) List of users

c) Access log

d) Rejected/Cancelled Entries

e) Over limits/TOD reports

f) GL affected balance reports
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CBS- Audit Check Points

Controls Audit Check Points

System Generated Transactions a) Interest rate application

b) Interest Calculation

c) Service Charges

d) Balancing

e) Classification of accounts.

Control over parking/proxy

transactions

a) During automated transactions

being executed by the system like,

service charges application,

standing instructions etc., system

posts the entries in proxy account

for pending authorization etc. This

need to be checked.
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CBS- Audit Check Points
Controls Audit Check Points

Statutory Compliances for

TDS/Service Tax

a) Separation of GL for each type of

entry.

b) Reconciliation with the gross

heads and HO statements

c) Duly compliance of statutory

returns on due dates.

d) Correctness of deductions and

payments.

Manual & Off the system controls a) Securities and document

verifications

b) Cash verification

c) Vouching

d) Sampling and interest calculations

e) Verification of authorizations and

reports.
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CBS- Audit Check Points
Controls Audit Check Points

Control over impersonal accounts a) Reco of HO accounts.

b) Suspense account.

c) Sundry debit/credit account

d) Sundry deposit account

Control over Foreign Exchange Check the returns and applicable Control over Foreign Exchange

Business

Check the returns and applicable 

charges/interest.

a) R- returns

b) XOX returns

c) State 5

d) Stat 8

e) Stat 109

f) BEF
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Points to Ponder in CBS Environment

System

Security

• Easy Access to 3P AMC/IT person exploring the data access.

• Sharing of user ID s

•

Parameter

Settings

• Check the Parameters from Original Sanctions

• type of Advance/ Deposit

• period, Interest Rate Application, PLR,

• requirements of Debtor/stock Stat

• Updation of visits and other charges• Updation of visits and other charges

Reporting

Controls

• Failure to review exception reports. Mere printouts are taken

• Failure to check the Interest levied with manual calculations on test

check basis

• Failure to interpret audit trail correctly.

• Ignoring system alerts.

Advances • Check on test check basis all the types of advances.

• Try to classify at least 2 a/c for each type manually and compare

with the NPA classification by the system to ascertain correctness.
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CBS Architecture
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CBS Architecture
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Parameter Screen
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Short Parameter Screen
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A/C Parameter
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Repayment Screen
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Interest Rate Changes
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Parameter Control Checking- Customer Profile
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Linked Account Details
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CBS – Supervisory Overrides Report
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CBS - Reports Option
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CBS- Misc Report Options
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CBS – XOS Report
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IRAC Status Change Reprot
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Potential NPA
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DP Calculation Entry Screen
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DP Calculation Entry Screen
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NPA LIST
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List of CBS Reports
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HO generated Reports
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HO Generated Reports
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List of CBS Reports
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Exceptional Reports
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What is Still Manual in CBS

In some partially CBS branches only SB, Current & CC 

are fully computerised and system driven.

The Loans and Deposits like are TL, HL,PL,FD,RD etc 

though maintained on system but manually controlled.

In some banks, the interest rate for various types of 

accounts are manually feed in the system.

The part period interest calculation of pre matured 

deposits & loans etc are done manually and then 

passed in the system 
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What is still Manual in CBS
Classification of the accounts ( like professional / contractor/15G/15H 

etc.) is done manually.

The TDS deducted by the system are corrected manually while 

depositing the same to exclude some accounts.

Application of Charges such as Cq collection/bouncing , legal charges, 

audit charges, valuation charges, visit fees need to be applied audit charges, valuation charges, visit fees need to be applied 

manually.

Conversion of account into dormant & vice versa.

Application of correct PLR rate ( some banks have different PLR for 

retail and commercial Advances) and its changes. Look for spread with 

PLR as per sanction letter.
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What is still Manual in CBS
Updation of records like , monthly/qtrly debtors & stock 

statements for the advances.

Consideration of credits through fresh advances in a potentially 

NPA accounts is not recognized by the automated NPA  

classification by the system.

Also the cq bouncing  and reversal after the year end is also not 

considered by the system for classification of advances.

In some cases the NPA classification is done either manually or 

through a separate software outside CBS. In such cases , the data 

integrity and continuity is to be checked.
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Ability Ability Ability Ability is what you're capable of doing.

Motivation Motivation Motivation Motivation determines what you do.

Attitude Attitude Attitude Attitude determines how well you do it
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